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High Halden School Sports Premium Impact Report 2024/2025 
 
 
PE and Sport at High Halden:  
In keeping with our Christian ethos and school vision, all children at High Halden will leave primary school physically literate and with the 
knowledge, skills and motivation necessary to flourish in physical activity and sport.  
 
The Sports Premium funding had been provided to ensure impact against the following objective:  
 
“To achieve self-sustaining improvement in the quality of PE and sport in primary schools. It is important to emphasise that the focus of 
spending must lead to long lasting impact against the vision (above) that will live on well beyond the Primary PE and Sport Premium 
funding.” 
 
 
As a school, we allocate our sports premium with the aim of ensuring an improvement against the following five key indicators: 
 

1.​ The engagement of all pupils in regular physical activity - kick-starting healthy, active lifestyles.  
2.​ The profile of PE and sport being raised across the school as a tool for whole school improvement.  
3.​ Increased confidence, knowledge and skills of all staff in teaching Pe and sport.  
4.​ Broaden the experience of a range of sports and activities offered to all pupils.  
5.​ Increased participation in competitive sport.  
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Meeting national curriculum requirements for swimming and water safety Please complete all of the below*: 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 

50% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front 
crawl, backstroke and breaststroke]? 

43% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based 
situations? 

43% 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for 
swimming but this must be for activity over and above the national curriculum requirements. Have 
you used it in this way? 

Yes/No 

 

*Schools may wish to provide this information in April, just before the publication deadline. 
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As a school, we allocate our sports premium with the aim of ensuring an improvement against the following five key indicators: 
 

1.​ The engagement of all pupils in regular physical activity - kick-starting healthy, active lifestyles.  
2.​ The profile of PE and sport being raised across the school as a tool for whole school improvement.  
3.​ Increased confidence, knowledge and skills of all staff in teaching PE and sport.  
4.​ Broaden the experience of a range of sports and activities offered to all pupils.  
5.​ Increased participation in competitive sport.  

 

Key Planned Action 1: Purchase resources to restore, enhance and sustain children’s physical fitness and well-being. 
 

Key 
indicator(s) 

Target Intended Impact Timescale Actual Cost* Actual Impact* Sustainability and suggested 
next steps 

1,2,4 Provide new sports equipment Improve the offer of sports 
available through the purchase 
of new equipment 

Throughout £200 New sports equipment has 
supported the implementation 

of the PE curriculum 

Continue to replace and 
replenish PE equipment 

 

Key Planned Action 2: Increased confidence, knowledge and skills of all staff in teaching PE and sport.  
 

Key 
indicator(s) 

Target Intended Impact Timescale Actual Cost* Actual Impact* Sustainability and suggested 
next steps 

1,2,3,4 Team theme to provide PE 
CPD  

Increased teacher confidence 
in taking PE 

T1-6 £6000 Staff have enjoyed the 
sessions  and got more games 
and ideas for use within their 

own lessons. They have 
broadened their ideas to use 

across various lessons. 

CPD to continue next year but 
with a focus on different 

sports / skills 
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Key Planned Action 3: Provide children with enriching sporting and physical experiences which develop key emotional and academic skills - providing them 

with the skills to flourish in all areas. 
 

Key 
indicator(s) 

Target Intended Impact Timescale Actual Cost* Actual Impact* Sustainability and suggested 
next steps 

1,3,4 PE enrichment / extra 
curricular experiences 

Improve participation in sport 
through a varied PE offer 

T1-6 £6000 Varied clubs are offered 
throughout the year. We have 

focussed on children who 
don’t normally attend clubs 

and have increased 
participation amongst all 

groups. 

Continue to look at the varied 
offer of clubs to support a 

wide-range of children. 

2,4 Challenger Troop Engage Year 6 and build 
strong relationships across 
federation 

T1 £1500 Year 6 cohort built key skills 
such as resilience while also 
building links with children 
across the federation that 

supported them on residential 
and when starting transition 
sessions at secondary school. 

Continue to provide 
Challenger Troop in 

September 26. 

3,4,5 Specialist tennis and hockey 
coaching 

Improve the specialist offer of 
PE 

T1-6 £500 Skills in both hockey and 
tennis are building across the 

school with a focus on 
developing a competitive 

hockey team in 5/6 . 

Both timetabled in for 25/26 
academic year. 
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1,4  Bikeability - support Y6 
children to become road safe 
and aware before they leave 
school. 

Learn the rules of the road. 
 
Ride their bikes safely. 
 
Check their bikes are 
roadworthy. 

June 2025 £500 Children commented that they 
enjoyed the sessions and learnt 

lots of new things. They felt 
much safer on the roads. All 

participants passed and more 
now cycle to school. 

Provide further opportunities 
for children in future year 

groups to access the provision.  

1,4 Forest school Team building; den building; 
fire making. 
 
Children will work together in 
the local environment. 

Terms 1-6 £2500 Children have been engaged 
with the sessions and learnt 
new outdoor skills alongside 

being engaged with the 
outdoor learning environment. 

Continue for academic year 
25/26 

1,2 Sports week Cricket 
Yoga 
Tennis 

T5 £500 Children engaged with a range 
of activities and enjoyed the 
week. 

Look for new activities to run in 
June 26’ sports week to keep 
this as an exciting and varied 

week for the children. 

 
 
 

Key Planned Action 4: Develop the profile of and engagement in sport across the whole school community. 
 

Key 
indicator(s) 

Target Intended Impact Timescale Actual 
Cost* 

Actual Impact* Sustainability and suggested 
next steps 

4,5 The school is regularly 
represented at 
inter-school sports 
competitions 

Children across the school are 
regularly provided with the 
opportunity to represent the 
school at formal 
competitions.  
 

Sep 24 - July 
25 

£400 Children have had the 
opportunity to engage in a 
range of sporting events 
across year groups. Parents 
and children spoke about 
how much they enjoyed the 

Continue to provide 
opportunities in the next 

school year. 
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The whole school community 
celebrate successes and 
achievements in inter-school 
competitions.  

opportunities. 

1,4,5 Host at least one 
inter-school sports event 
at High halden Primary 
School.  

An increased number of 
children are able to access 
sporting events.  
 
Parental involvement in 
sporting events increases - 
further supported by PTA.  
 
 

Terms 1-6 £400 Cricket tournament hosted at 
Tenterden CC.  
 
KS1 athletics morning 

Booked in for 25/26 and 
other opportunities 

identified. 

1, 4, 5 Engagement with the 
outreach programmes 
provided by Dulwich Prep 
Primary school to provide 
a range of events across 
the school. 

Competitions for all children 
in a range of different sports. 

T1-6 £200 Competitions were attended 
with coaches supporting the 
children with advice and 
support.​
Children and parents enjoyed 
using the facilities available. 

Continue to engage with 
WSP events in 25/26 

 
 
Total: £18,700 
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